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1. Background of the study and its purpose

The history of building towns in urban regions from post-war times to the
present is briefly explained here. The remodeling of cities was implemented for the
reconstruction of war-ravaged areas and during the years of high economic growth,
for building momentum in support of national events such as the Olympics and
Expo. It was an age of infrastructure development by regional administrations and
experts under national policies.

During the period from the 1970s to 1980s, it became necessary to take into
consideration the strains caused by upgrading or changes in living environments in
regional communities. The authorities, in taking on a coordinating role, established
"Town Development Councils" mainly in regional communities made up of local
residents and those at local shopping areas, etc., for the purpose of forming a
regional consensus that was fair.

Since then, the real estate bubble started and land buyouts by so-called "land
sharks" pushed urban residents away into suburban areas. As a result, the number of
communities in developing urban regions declined. Many of the "town development
councils" became conferences consisting of several of those in charge from the
industries who were the landowners and those from the authorities, replacing the
decreasing number of residents.

At the beginning of the 1990s, many redevelopments including waterfront
developments were implemented very frequently, and international exhibitions or

exchanges between cities, etc. were actively held in order to discuss the essential
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Note 1: steady-state society

qualities of a city. From the latter part of the 1990s, in particular, collaboration
methods involving coordination between the landowner industries and the
authorities were sought. As seen above, the movement of city-type town
development (urban planning) often took the form of public cooperation based
on economic development and public & private partnerships, even though the
movement was centered around regional communities.

At present, we see huge changes such as the arrival of a depopulating society,
and it is said that Japan is moving forward towards a "Steady-state society" (Note
1). The strength of conventional regional communities has diminished as well.
Moreover, consumers are keeping their wallets tightly closed. Naturally, landowner
industries have been forced into a situation in which no presumption of investment
recovery can be made, and enormous amounts of time and labor to be devoted to
development are no longer available either. Under these circumstances, it is obvious
that conventional methods of town development will not improve towns.

We fully understand that this is not a simple story, but by reviewing it, we can
see that moving forward towards the "regeneration of regional communities" will
be required for town development from now on. It will be a change in direction
towards town development without economic growth as a background, that is,
unaccompanied by speculative activities. Although the phrase "town development"
is the same, it is a "town development" of totally different dimensions. There are, of
course, cases in which economic growth cannot be ignored, such as central urban
areas of local cities; however, as a whole, town development for the purpose of
"regeneration of regional communities" means attaining "richness," only in principle.

Therefore, we should change direction by positioning ourselves so that economic

Yoshinori Hiroi(1961- ), Professor in the Department of Policy Studies, Faculty of Law and Economics, Chiba University, has been
involved in a vast range of activities, from strategy studies concerning social security services, medical care, environments and
cities, to philosophical insights on subjects such as care, view of life and death, and time. He advocates a "steady-state society
= sustainable welfare society" which integrates environment, welfare and economy.

Steady-state society = Society in which wealth is achieved adequately without an absolute goal of economic growth. Hiroi says
that Japan moving forward toward a "Steady-state society" has shifted from labor productivity (intended "Expanding the pie")
to labor intensity (intended "Redistribution of the pie"). (That is a pattern of the economy which is using "person" more and
more aggressively, to conserve the resource consumption) "Redefining Community: connection, cities and future of Japanese
society" published by Chikuma Shinsho, August 2009
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growth may be possible as a part of its consequences.

Furthermore, while institutionalization is considered an urgent need by imposing
"regeneration of communities" on regions, as a movement intended for "relief (for
the vulnerable)" such as "town development with welfare services," we always like
to recognize this as a part of the consequences upon achievement of "richness.
Although a fundamental question still exists in the premise that there may be a limit
to the "regeneration of communities" in which problem solving is imposed as an
obligation, in some way, we would like to recognize the circumstances that we are

currently facing as a turning point.

Now, at this turning point, it is necessary to once again confirm who the "city
dwellers" are, as well as another question of what the "richness" of these dwellers will
be. If we consider such "city dwellers" as "next generation communities," we must
predict how the activities will function in times when society is heading towards a

steady-state society.

In the process of confirming the above mentioned points, the standpoints of this

study are set as in the following.

Standpoint 1 As the primary standpoint, we would like to specify that "city
dwellers" who participate in town development will include, in addition to
those who reside in that city, those who are an "essential part of city life" such
as those who work there and are consumers there, or those who simply call it
their own. In fact, these people are the ones who have actually been involved
in the city culture or hustle and bustle on the streets, as major players in town
development. It can be said that these people have never had a chance to
participate in town development (urban planning.) They were simply the
subjects of analysis and referred to as "consumers" by experts. Although some
who were leaders in the fashion or music worlds were brought in due to their
propaganda value in appealing to the mass media, their decisions were not
taken into account individually but simply utilized as an indication of the market
trend. The most important constituent members in future town development

are not those who are listed on the tax payment list such as for the inhabitant
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taxes or business taxes, but those who spend the longest time in the area.

Standpoint 2 The second standpoint of this study is the concept whereby we
believe that "new generation communities" are regional communities in which
the "urban dwellers" under the previous hypothesis work together with the
locals towards town development, not as "consumers," but as "producers"
(not in terms of economic production/development, but in terms of feeling
comfortable or attached, or cultural creation). In fact, they are not communities
of those interested in "asset value," but communities of those interested in
"richness." In other words, they are made up of "people who have switched roles

from onlookers to players.

Standpoint 3 The third standpoint of this study is that town development is an
activity aiming to attain "richness," which is not "hard" in nature. It is very difficult
to define "richness" that is not hard. It is difficult to adopt conventional simple
logic that "any 'increase' is good in the same way that increased 'asset value'
is good." When the sets of values people hold are bundled into the concept
of "richness," they become vague. When we question "what we should do" for
richness, the more specific it becomes, and the more individual differences will
be created. We must at least acknowledge that it is an area in which the simple
formation of a strong unanimous agreement, namely that "we must do," will not
hold.

We believe that the town development we refer to here is a place of
voluntary participation moved by "creativity!" What can we do to attain our own
"richness"? Could this lead to the "richness of communities"? We assume that
town development is a "project" that generates some sort of slow gatherings,

by confirming those questions and acknowledging individual differences.

Assuming that we view conventional town development from the above 3
standpoints, we realize that it is not appropriate to restrain "condition setting" with
issues such as why | should participate in town development even though | am not a
resident, or what plan I am here for, or how we can work to form an agreement, or we

all must implement this plan equally. If consensus is easily obtained, or if corrections
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are made right away when a problem is found, or if we gather together to discuss
something, we will have a good time. It is desirable to create such a place.

When we recall what sort of "place" it could be, we find that it is not necessarily
true that we have never had such a place before. For example, it can be a place
where people created the town culture or fashion, and while events occurred
depending on the place or the age respectively, the "place" can be quite simply seen
as an extension of these.

If conventional town development councils were established for the "public" part
of "public and cooperation,' that is, administrative institutions, to obtain the residents’
agreement in order to execute their management responsibilities, there are already
certain things in towns in another dimension, as "cooperation,’ seen in commercial
facilities, streets, station plazas, or SNS or events themselves, and they still continue to
exist. We believe that we should simply take these two factors into consideration in
the same dimension of "public and cooperation." Put simply, we would like to insist
that it is just fine to unite "cooperative" activities for future town development.

The main purpose of this study is not to prepare a manual to establish new
activity organizations, nor extract the know-how to create hubs. It is in essence
an extraction of "town management" in a wider sense that will rehabilitate future
regional communities. It is also "community management," in which techniques are
learned through various regional "cooperative" activity case examples, and existing

"cooperative" activities in various regions that lead to town development.

With respect to the regeneration of central urban areas in the USA, regeneration
projects were implemented using artists or creators and so on, based on the concept
that "town development to individualize the area" was effective. According to the
research study by Mr. Arata Endo (Note 2), although methods varied on a case-by-
case basis, depending on each regeneration theme, bringing in "another person”
who was able to become deeply involved in the region, besides community
residents and authorities, or landowner industries and authorities, who were making
no progress, was successful in every region. In other words, a third party played the
role of a driving force.

The Urban Design Center is positioned as a hub of activities that operates

"community management” in which a third party also participates. It is a place that
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Note 2: Arata Endo

Note 3: Takeru Kitazawa
(1953 ~ 2009)

promotes town development with high usability, through workshops, etc. and
through increasing numbers of people involved. In Japan, Mr. Takeshi Kitazawa (Note
3) started to work with the Urban Design Center in Kashiwa-no Ha and Yokohama.
With a "Coalition of Public, People and University" as a principle, universities are the
centerpiece to proceeding with the work of community development (support)
by making a coalition with various people such as artists and NPOs, as well as civic
organizations, based on the region.

Furthermore, in 2009, seven universities: Yokohama National University,
Yokohama City University, Tokyo University of the Arts, Kanagawa University, Kanto
Gakuin University, Tokai University, and Kyoto Seika University, collaborated and
established "Kitanaka School," in Yokohama, as a hub to train specialists on new town
development.

In this way, it can be said that the research organizations of universities are
currently the centerpiece in practicing "community management" in Japan.

However, very few cases connect "cooperative" activities with "town development"
as the subject of the community study. Rather, many are under the study theme of
more or less "relief" such as regional revitalization or town development with welfare
services. Although it is a very important function to foster helpful functions of the

communities, it is not the theme of this study. The theme of this study is "discovery"

Associate Professor at Kogakuin University: Ph.D. (Engineering) , Urban designer.

Publications: Contribution in writing in "Creative Town Development in Matured City" written and edited by Norio Iguchi, with
Arata Endo, Masaru Yamashita, Masafumi Ota, Tsutomu Suzuki, Jun Hayakawa, published by Sendenkaigi Co,, Ltd., March 2007
"University-based Specialists Organization to Support Town Development <Metropolitan Design Center, University of
Minnesota, USA and Movement across America>" pp161 to 165; "Mutual Creation of Town Development by Regions and
Universities — Regional Regeneration through Coalition and Collaboration" published by Gakugei Shuppansha, November 2008
"Regeneration of central urban areas in the USA/ Town Development to individualize the area" published by Gakugei

Shuppansha, August 2009

Urban planner, urban designer, Ph.D.(Engineering).

Following posts such as Director of Urban Development Bureau of Yokohama City, he was appointed as a Professor at the
Graduate School of Frontier Sciences at the University of Tokyo, and the School of Engineering at the University of Tokyo. He
carried on practices and experimental studies concerning urban design and space planning. He was also active as a councilor,
expert advisor and so on for local governments in Yokohama City, Kyoto Prefecture, Chiba Prefecture, etc.

Kashiwa-no Ha Urban Design Center was established on November 20, 2006, for town development in the region around the
Kashiwa-no Ha Campus Station of Tsukuba Express, with special emphasis on design, and Kitazawa was the Director of the

Center. He passed away on December 22, 2009 of colorectal cancer.

NAZA TR 145 39



©0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000.

Study on
Next Generation Communities

in Consideration of Urban Life
in the Years to Come

in order to connect "cooperative" activities with future town developments.

The partner of this study, Mr. Norio Iguchi (Professor at School of Cultural
and Creative Studies, Aoyama Gakuin University, Director of Society-Academy
Collaborative Research and Education Center (SACRE) of the said university, and
also Director of NPO Shibuya Aoyama Landscape Formation Organization (SALF)
has been working on the activity of "community management,' both publicly and
privately, which has developed into the practice of "Aoyama Gakuin A-Studio" (started
as Educational GP by Ministry of Education, Culture, Sports, Science and Technology
(program for promoting high-quality university education)), and a new challenge
of working with a new axis called "media" has been launched. This is because we
assume that youth culture is always created by the mutual interaction between the
"media" and youth.

It is assumed that the "cooperative" activities in next generation communities
can be highlighted, by observing the "Aoyama Gakuin A-Studio" from the above-

mentioned 3 standpoints.

The characteristics are shown in the following.

Standpoint 1 "Next generation communities" --- Hands-on people who create
city culture or hustle and bustle on the streets
With the Society-Academy Collaborative Research and Education Center
(SACRE) of Aoyama Gakuin University as the centerpiece, and involving the
authorities, corporations, and citizens (residents), they will form an execution
organization as part of the educational curriculum for students, with the help of
specialists who are active in the region. While setting curriculums that perform
creative activities outside the school, activities such as "town development,’
"interchange between regions," and "creation of regional culture", etc. will be

implemented, based on the region.

Standpoint 2  Fostering players by "next generation communities”
Local communities, corporate managers in the region, creators, artists, and
pros in the media industry such as video media technicians, announcers,

and celebrities create communities and strive to foster players by practically
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training the students. It is a more autonomous place to learn, transcending the

boundaries of learning by conventional school education.

Standpoint 3 Creative and practical activities
"Aoyama Gakuin A-Studio" which also has an NHK Studio on its premises has
inherited the DNA of the Aoyama/Shibuya area, which has been a transmitting
hub for various cultures, and a number of projects are being implemented
as the creative and transmitting hub for new cultures in the years to come.
There, creative challenges are being developed with an eye towards the future
of media, such as the production of programs or planning and production of

events, etc. in which the students take part in the planning,

2. Study Methods

This study will be implemented in 2 years.

The study this year will be implemented in collaboration with the Society-
Academy Collaborative Research and Education Center (SACRE) of Aoyama Gakuin
University that operates and supports the laboratory activities of "Aoyama Gakuin
A-Studio," and LLP Machi/Communication Study Group.

The steps for this year are shown in the following.

[Chapter 1] Background summary
Standpoint on the history of cultural creation and town development in the
Aoyama/Shibuya area
[Chapter 2] Concept of "next generation communities" and "cooperative"
positioning in the region
SACRE (social positioning in the university and town development activities)
[Chapter 3] Function to "foster players"
Laboratory activities (practice as a university, and a real place to learn for
students)

[Chapter 4] How "cooperative" "place” must be

won

Development of "cooperative" "place" by media and students

[Chapter 5] Area management in the matured age
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Learn from city regeneration cases in the USA, by way of creators.

In particular, in Chapter 1 and Chapter 2, we mainly put together an analysis of
the Aoyama/Shibuya area's past, a history of the activities of the author himself, and
the flow of activities up to the present time. In Chapter 3, we reported on the 19
laboratory activities that have been implemented up to the present time. Because
these are on-going activities, they were published as an interview with the creator
who was in charge of training so that the message from the person involved in the
activities would be conveyed in a passionate way.

"Aoyama Gakuin A-Studio" is in the stage of early phase of activities, and we believe
that a true analysis should be conducted in a few years time. Therefore, in Chapter
4, by looking at the histories of cutting edge and particular case examples, the 3
standpoints of the study will be confirmed and in addition, in Chapter 5, by taking
case examples in other countries and organizing what we can learn from, this will be
considered the achievement for this year.

For next year, we will study "next Urban Design Center (nextUDQC)" with the
purpose of studying how town management should work towards a rich city life in a
steady-state society, and the essence extraction for creating a hub.

Based on the study by Mr. Arata Endo, who has researched many Urban Design
Centers, we will study how "town management should be," a concept which is
required for regenerating weakened regional communities in Japan. In particular, to
comprehend the movement, we will hear current issues and future strategies, etc,
from the European and American Urban Design Centers, in order to figure out the
development history by the survey performances by Mr. Endo. In doing this task, we
would like to define "how next generation communities should be" and leading to

"next Urban Design Center (nextUDC)" as how management should look.

3. Study Results Overview (as an interim report) .

This study, "Study on next generation communities in consideration of urban
life in the years to come" will report on a series of activities at the "Aoyama Gakuin
A-Studio" as "next generation communities" which are the communities fostering

the "richness of urban life" in a steady-state society, and look into the "community
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management" of "cooperative" activities in town development in the future.

In particular, Mr. Iguchi has been implementing town development activities
publicly and privately in this region, beyond the frame of the university. He believed
that establishing A-Studio would be the driving force causing paradigm shift in what
a regional community should be or even educational activities of the universities
by the axis known as "creative." Instead of treating this as a particular solution, in
considering communities in the years to come, it is very important to introduce such
on-site methods of "community management!

This does not necessarily mean institutionalization of new community
management, or setting eligible conditions for those who are involved. It means
asking how we can create an environment in which such things are possible. It could,
in some way, raise the degree of tolerance of society and how we can create margins.
We believe it is to acknowledge that "going out of the frame" is a good thing.

The Aoyama/Shibuya area has generated creative people who have created art,
street fashion, and lifestyles, and it can be said that as a result of their transmission
from this region as the hub, the uniqueness of today's Aoyama/Shibuya has been

"o

formed. "Aoyama Gakuin A-Studio" is a "cooperative" "place" in which the students,
who take this region as a place to study and play, and the creators in this region work
together. Apparently, A-Studio is not only staying to play the role of the university's
contributor to the region as a science shop, but also generating a subculture or
"youth culture" and a regional community via new media that has never been seen
before.

As a summary of the present stage, the following shows our view obtained by

observing the "Aoyama Gakuin A-Studio" from 3 standpoints that are the premises.

(D Standpoint of next generation communities, "expansion in which participants

change from residents to people involved in the town"
residents + local creators + students

(2) Standpoint of town development, "from onlookers in the town to players"
Place in which people are transformed from onlookers to players

(3) Standpoint of town management, "development of a cooperative place"
Projects in which youth culture can be fostered are important.

With respect to (1), we introduced the case example of Aoyama Community
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Lab (ACL) that worked together with cultural groups/organizations, creators, artists,
and cultural industries and public organizations in the Aoyama neighborhood.
Having started under cooperation with a cultural organization consisting of 33 local
corporations or groups, the circle is expanding. The project leader commented
that he felt a sense of accomplishment when "deeper interaction with local people
was realized," or when "l think about an advertisement that ordinary people would
not," and he also mentioned that he would like to take on more projects by taking
advantage of "more flexible ideas." On the other hand, some issues have been raised,

such as "no association is made with local corporations”

The key point in (2) is whether the activities in "Aoyama Gakuin A-Studio" will
be the place for students to be trained as players through projects, and in order to
accomplish this target, it will be necessary to run projects on both sides, as "a place
to train" and as "a place to be trained." As described in the interview of Chapter 3
in this report as follows, "No performance evaluation will be made. The place for
practice will let individuals learn autonomously," it all comes down to creating a place
"to implement 'authentic' projects" Among the statements made by project leaders,
the achievements of practice have been confirmed in their words, such as "Not only
focusing on the improvement in abilities, we urge them to become more interested
in the issues of present society," "Students are asked to plan/prepare by themselves,'
and "Personal training for junior students by senior students." However, since the
projects are implemented within a limited time of 1 year, and lab participation is
made between other classes, some concerns are raised such as "It will be difficult to

make them into reality within the safe environment of 'university classes”

While (3 talks about the significance of the projects themselves, the issues will be
how the self-motivation of students can be brought out, and whether the outcome
of projects can be experimentally sent out to the world to be fostered.

Projects include "merchandise development of iPhone cases," "implementation
of viral (word of mouth) marketing by students," and "executive committee of a
midnight book society;" however, some comments were raised, including that

"meaningful activities, from the standpoint of social contribution" should be put into

a project, and "universities should 'learn’ from society."

44 High-Life Research vol.14




e s eessesceessesseitsecstessectsesseessesstetsecstessecssesssctsecsscssecssessecssessscssessscsscsssesss Roport Summary | eesesss

4. Challenges for next year

This year, we reported on the current phase, assuming that "next generation
communities" implemented the activities of "Aoyama Gakuin A-Studio” in the
Aoyama/Shibuya area. For next year, in order to put together the matters of area
management by "next generation communities" and how to create a hub for
community management, we will discuss the method of area management by
a new public body ("cooperative" organization) by looking at case examples of
city regeneration in the USA, and edit the research (by Mr. Endo) on overseas city
regeneration that has been conducted thus far, into a collection of case examples
of "cooperative" hubs (Urban Design Center UDC). We will re-review the practice by
"Aoyama Gakuin A-Studio," based on the standpoints obtained from this task, and
extract "how town development management by next generation communities
should be" as the essence of town development with new viewpoints in the "Steady-

state society" of Japan.

5. Organization of Study

This study was implemented under the organization of the following members.
Study plan/coordination

[LLP Machi/Communication Study Group]
Research implementation/Analysis

Norio Iguchi (Professor at the School of Cultural and Creative Studies, Aoyama
Gakuin University)

Hajime Enomoto (Director, Urban Environment Planning, Yomiko Advertising Inc.)

Osamu Tomoda (LLP Machi/Communication Study Group)
Cooperation on Study

Keiko Ogawa (Kadobeya Co,, Ltd.)

Study organizer

Shinichi Sentoda (Senior Researcher, Research Institute for High Life)
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Study on

1. Purpose of Study and Overview

While society is moving towards becoming more steady-state, the growing
economy increasingly tends to set new targets of affluence, such as "from quantity
to quality" and "from growth to maturity". At the same time, with respect to the
negative consequences brought about by the growing economy, serious critical
situations have been generated in various fields. One such crisis is the collapse or
breakdown of conventional-type communities that had been making progress
during the growth of the economy.

Many functions were lost in which conventional-type communities had

non

been playing key roles, including "affluent homes and living," "caring people

a Knowledge Archive

to Enrich the Urban Life
of the Next Generation

KDL ZEENCTS
HEDF—217 T DFE

and a place of mutual aid," "leaders who initiate and boost the sense of locality

such as through festivals," "a place to learn useful knowledge," etc. People have
crossed regions in an attempt to fill in such lost functions, and in so doing,
developed "theme-based communities,” uniting people via common themes. This
accumulation of knowledge has been working very effectively in drafting various
systems and institutions, resulting in platforms for various activities. This tendency
will create a structure resulting in the breakdown of more and more conventional-

type communities.

This study seeks to find ways of rebuilding communities that are falling apart,
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via insight into a new society model, and create new communities that will be
suitable in the years to come.

Specifically, in order to readapt to present cities, the suggestions made for cities
40 years ago in "A Human City" by C. Alexander, which is the basis of this study,
after extracting the theory of The Most Suitable = the knowledge to regenerate/
re-construct "Community," from movements of citizens/citizens' groups that are
already presently active, the knowledge will be put into the archives.

This study was conducted over a period of 2 years, with the first year of the
study classified into the following 5 sub-themes, in which case studies on NPO

and civil activities were implemented for each theme:

(D Regional care and creating a place of our own
@ New home and way of life

® Town development through art and festivals

Study on
a Knowledge Archive
to Enrich the Urban Life

of the Next Generation

(® Making a place to learn

® Conflict resolutions within a community

With regard to " ® Conflict resolutions within a community," this was a report
based on the research experience of Mr. Ito from ASOBOT, on conflicts within the
region and its community, as well as the report questioning once again whether
the "community" itself, which is the premise of this study, should be segmented
by comparison, under the classifications of "neighborhood-based" and "theme-
based!

"Sanja Festival," "Street watching," and "Society of girder," for which analyses
were not completed as sub-themes at the first year stage, were published as
columns.

Furthermore, we interviewed "Hitomachi-sha," which has generated various
civic movements up to the present time, beginning with the "Seikatsu Club Co-
op" movement before and after 1970, which is considered to be the root of civic
movements in Japan. Based on report records, we would like to interpret and find
many tips for today, 40 years after "A Human City," for the subject "What do we do

with our communities?" While this task will be conducted next year, the interview

records will be posted in this report in the section on materials.

56 High-Life Research vol.14



Over the next year, in addition to the 5 sub-themes initiated in the first year,
research on new sub-themes will be implemented, from the viewpoints of points
suggested in "A Human City" and community regeneration, etc. Based on the
review analysis of this research, we will develop the principles and methodology
for re-designing "communities" (development of "knowledge").

We will create a "Knowledge Archive" (Ver.1), a handbook for surviving in
communities in the coming years, as a deliverable in the form of accumulation of
such "knowledge!" Furthermore, we hope to support the activities in regenerating
many local communities, by linking (via digital archives) the NPO/citizens' groups

that aim to solve various problems in communities.

2. Organization of Study

This study was implemented under the organization of the following members:
Study plan/coordination (LLP Machi/Communication Study Group)
Hiroshi Kashiwagi (Professor at Musashino Art University)
Makoto Otake (Contemporary Design Office)
Kotaro Naganuma (Chief Researcher, Bunka Gakuin Creative Media Center)
Osamu Tomoda (LLP Mach /Communication Study Group)
Research implementation/Analysis
Makoto Otake (Contemporary Design Office)
Kotaro Naganuma (Chief Researcher, Bunka Gakuin Creative Media Center)
Osamu Tomoda (LLP Machi/Communication Study Group)
Takeshi Ito (Representative, ASOBOT Inc.)
Cooperation on Study
Norio Iguchi (Professor at School of Cultural and Creative Studies, Aoyama
Gakuin University)
Keiko Ogawa (Kadobeya Co., Ltd)
Hajime Enomoto (Director, Urban Environment Planning, Yomiko Advertising
Inc.)
Ayumi Ota (Urban Environment Planning, Yomiko Advertising Inc.)
Shigeo Kobayashi (Professor at Dept. of Architecture, Faculty of Engineering,

Tokyo City University)
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Yoko Furuta (HOME)
Youhei Miura (Fellow, Research Institute for High Life)
Study organizer

Shinichi Sentoda (Senior Researcher, Research Institute for High Life)

3. Study Method

Establishment of "Regular Study Group Meetings"

In order to carry out this study, we attempted to interpret the suggestions
mentioned in "A Human City," which are the fundamentals for the study, during
meetings designated for the deliberation of studies on building archives, by
introducing challenges current communities are facing and case studies of civic
movements that are still trying to find solutions today, 40 years later. Regular study

group meetings were held basically once a month, with 10 meetings held this

Study on
a Knowledge Archive
to Enrich the Urban Life

of the Next Generation

year along with several deliberations.

Confirmation by "Steering Committee"
The Steering Committee confirmed the selection of the subjects of the study,
the research process, and the direction towards building archives, through

brainstorming, etc.

Interview and Research
In 2010, the first year of this study, 5 sub-themes were set and we tried to
extract "knowledge" obtained by implementing case example research and
analysis (reading), such as found in civic movements or residents' practices related
to the theme, as well as attempts with administration.
The research was mainly conducted by way of interviews with the organizers
of civic movements. Furthermore, we participated in events, etc.,, and prepared
reports based on real-life experiences, as well as video records, in order to create

deliberation materials.
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4.This Year's Interim Report Summary

Il Regional care and creating a place of our own (Naganuma)

In regional societies with declining birthrates and growing proportions of
elderly people, problems in child-rearing and caring for the elderly, which had
been taken care of by a "private" sector called family, started to reveal themselves
when accompanied by tragic incidents, and have emerged as social challenges.

We focused on the problem of caring for the elderly here, and various emerging
issues were brought under review as case studies due to the implementation of
creating a place of their own for the elderly in local regions.

Although 15 to 20% of seniors aged 65 or older, now accounting for more
than 20% of the local population, are covered by nursing-care insurance services,
only a few are able to move into a facility for the elderly/housing for the elderly
(approximately 5% of the elderly population, although there are regional
differences). Other elderly people who require support/nursing care are left with
family members, with the situation continuing to the point that they have become
aware that such a burden is too large to carry. What has attracted increasing
attention and expectations as the next dominating function is a regional society, a
so-called "community."

Communities are expected by both the government and families involved, and
a variety of trials have taken place in a rapid succession in various regions.

We studied one case example, the "Minuma House" (NPO Living in Minuma
Society), as one of these trials, in which an empty shop was refurbished and
rented out to operate as a place for the elderly to call their own in Saitama City
where many "new residents," known as "Saitama Metropolitan Residents," live.

The "Minuma House" is a house voluntarily built by those people facing
problems with the elderly, in an effort to solve issues such as fear for the future
in women whose husbands have passed away leaving behind single households
(health, living expenses, and relocation), or worries about the existence of
husbands who recluse themselves in the house after retirement (dementia and
domestic life being restricted by husbands).

Activities such as those mentioned below are implemented at the "Minuma

House" and on-going efforts to increase membership as well as drop-ins of non-
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members are underway.

1. Communications among members ("Community Café")

2. Provision of information and consultation concerning nursing care, local living
situation, life and money

3. Members helping each other out ("mutual assistance" — They have participated
in supportive activities for evacuees of the Great East Japan Earthquake
Disaster.)

4. Shops with local produce for local consumption — They have dealt with the
food shortage caused by this disaster.

5. Cultural activities (cultural seminars, lectures to understand local geography and
history, including walking)

6. Livelihood support services

7. Tours to visit housing for the elderly/facilities for the elderly

Study on
a Knowledge Archive

to Enrich the Urban Life

These activities partly dominate the three functions of "regionality,"
of the Next Generation

"cooperativity (mutual interaction/mutual dependence)," and "belonging and
togetherness," respectively, which used to be shared by former communities (or
families.) Therefore, "a place of our own" will play a role as one of the bases of
community formation.

With respect to the regeneration and creation of communities from the
standpoint of regional care, "knowledge" or "insight" or "issues" obtained from the

practice of this "Minuma House" are summed up as follows:

1. Existence of "a place of our own" or "a house of mutual assistance" is important

as one of the conditions enabling regional care, mainly at-home care.
When the psychological burden on families is reduced even slightly, tragic

situations of "at-home care" will be avoided, thereby enabling sustainability.

2. Communication at "a place of our own" is effective for care prevention and
dementia prevention.

3. Even for stay-at-home men, an opportunity to debut in the local region ("excuse")
will be attainable by playing a role in this "place of our own"(for example,

negotiations with the administrative authorities or as lecturers of cultural
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seminars, etc.)

4. In relation to 3, being able to attain a "role" for men, who have spent their
whole lives in corporate society, to use their experience, may provide us
foresight into an emerging new image of “old age”and “regional citizen”that are
different from the conventional viewpoint of aging as “disengagement” which
gradually eliminates the past along with their pride (identity).

5. When relocation becomes necessary as "at home" care reaches a breaking
point, establishing facilities/housing jointly or operating a share-house in areas
in which increasing numbers of vacant houses are showing up, will enable us
to collectively challenge these anxieties in the future.

6. Disabled people have also joined the "Minuma House," and as the saying goes,
"Once you get old, everybody is disabled;" thus, the repeated implementation
of disabled people's movements have provided us with tips for social strategies
to deal with old age.

7. While members participating in the "Minuma House" become acquainted with
each other later on, many of them have experience in women's movements or
civic movements such as “Tomono-kai," "Seikatsu Club Co-op," and "Beheiren,’
giving the House a sense of continuity of such a historical background along

with new ingenuity.

Bl New home and way of life (Tomoda/cooperation by Furuta and Ota)

One issue we have to be aware of is the penetration of individualism in
collective housing that is supposed to require community activities as a "collective."
Therefore, for this year, we regarded collective housing as the minimum
community unit of city dwellers, and extracted the "knowledge" generated by
"sharing" in the community, rather than "possessions" based on individualism.
Furthermore, we reviewed the possibility of regenerating communities that begin
with "sharing" as a way of living.

Our research focused on the "NPO Support Center Chiba," that provides
community support at "Kashiwa-no Ha," the "Collective Housing Corporation”
that is active in disseminating "collective houses" throughout Japan, and "Hitsuji
Real Estate," a new business in the real estate industry that specializes in "shared

housing"
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This is a so-called particular solution, but we were able to confirm the following
ways of living as characteristics of a "sharing" lifestyle.
* Respect for privacy
A space where residents can talk to each other shall be maintained respecting
each other’s privacy. It can be said that one fundamental of a community is
respecting privacy.
« Matters to be decided will be decided in good time
Cooperativity will not last long unless it is convenient. Matters requiring
decision-making may be modified along the way over the course of time.
+ Give and take
Life in which give and take naturally occurs is proof that relationships involving
caring for each other are possible.
« Third party intervention

Intervention by a third party may become necessary in order to find changes or

Study on
a Knowledge Archive
to Enrich the Urban Life

of the Next Generation

defects that we are not aware of, thus maintaining balance.
« Natural course of events
It is ideal for a town to be a collective entity that is formed as a natural course of

such smallest unit communities being mutually related.

On the other hand, the following points were confirmed, as important
viewpoints regarding the community activities of collective housing complexes.
« Players are fostered among residents (from the "NPO Support Center Chiba")
It is claimed that fostering players among the residents is the only responsibility
imposed on the Support Center Chiba, in order to enrich the life and the town

and strengthen "regional power!

l Town development through art and festivals (Otake)

Although "festivals" and "art" are something out of the ordinary and perhaps
not immediately useful, they have a power to attract people and create liveliness.
Instead of daily human relationships, they are implemented by the human
relationships that already existed when implemented. Because it is for a limited
period of time, human power is gathered together as one. This is described in the

book, "Disaster Utopia (original title: A Paradise Built in Hell)" (The extraordinary
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communities that arise from disasters) which describes carnivals as looking
like intentionally created mini-disasters. It can be said that "festivals" and "art"
are preliminary actions not to forget the mutual assistance function of the
community.

However, once "festivals" and "art" are created simply as devices for the
purpose of town development, we have to be aware of the concern that utopia-
like communities may not be easily born in uncommon environments. If the
primary charms of "festivals" and "art" are lost in order to achieve other purposes,
they become meaningless. It is more normal to consider that maintaining them
for purposes other than simply becoming devices will naturally lead to town
development. Important with this standpoint is developing towns through
"festivals" and "art," and the point is how we can create a place that allows utopia-

like spontaneous communities to be generated.

[Case example (D] Koganecho Bazaar 2010

This was a project for regenerating the town through "art" from a town
that is notorious for misfortunes. While "art" is also a device, the artist involved
incorporated the once notorious place more purposefully into his work. Many
people come by themselves and get a feeling for the town for the purpose of
appreciating art. By having more people visit to see the art, it works as a first step,

similar to purification moving forward naturally.

[Case example @] "Kusappara (grass field) Festival" of Kugahara, Ota Ward, Tokyo
Ages ago, improperly managed vacant lots existed in every town, and were
wonderlands for children. Today, no such places exist at all in urban areas.
However, there is a park that can be said to be a common land in Kugahara, Ota
Ward. It is "Kusappara Park." It has been 20 years since local volunteers agreed to
manage the park. The "Kusappara (grass field) Festival" is a festival that takes place
here. First, there is the "knowledge" that was created in the process once the local
volunteers seriously undertook the task of building a park as their own and began
managing the park by themselves. Its solidarity is not as a place to solve problems,
but as a place where the purpose of creating an ideal park by themselves is

shared.
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[Case example @] Takachiho/Akimoto Eco-Museum

The movement to encourage interchange between cities and rural areas has
rapidly spread over the past several years in an environment marked by a net
society. Rural regions are focusing on branding their own local products or eco-
tourism. It is a transition from a hard-type construction-based unprofitable
administration to the soft-type administration transmitted from local
communities. Among these, eco-museums have high expectations as effective
bases of handmade tourism. Tourism administration takes the form of nurturing
local activities. Local regions are without question the main players. Furthermore,
the expected targets for attracting large crowds may need modification. Rather
than being passive tourists, these crowds are people with the purpose of getting
involved with rural areas. Participation makes them closer to the players.

Takachiho is a mountain village famous for handing down the tradition of Shinto

music and dances. The "Akimoto Eco-Museum" project that was established in
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the Akimoto Region is a museum handmade by the local community and young
urbanites. It is truly a project in which local communities and targets are the major

players in collaboration.

[Case example @] Izu Kogen Art Festival

Events known as "art festivals" are now held in every region of the country.
Many of them are held either because the organizers want to see a new wave
of contemporary art emerge, or the artists themselves have requested the local
regions to provide more opportunities to display their artworks. Furthermore, they
are also festivals for the purpose of commercial events or attracting tourists.

The Izu Kogen Art Festival is different. It is a handmade art exhibition, with the
homes of local residents and vacation homes serving as the main venues. It is a
cultural activity that local residents can enjoy themselves, with the purpose of
getting to know each other better.

Therefore, this art festival is not simply a festival in which only special people
called "authors" get involved, but is also set as a place to awaken and express
a sense of art in everybody. By removing the barrier between professional and
amateur, anybody can be an author, a planner or an organizer of an exhibition.

In this way, it is positioned as an open festival in which anybody can become a
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realistic deliverer of culture.

l Making a place to learn (Tomoda)

It has become very rare for us to learn "useful knowledge" from local
connections or people around you. Because we have learned to "learn" simply
without going through troublesome human relationships, "a place to learn" has
moved further away from the function as a collective (community).

Fundamentally, "a place to learn" is a place where "a person who wants learn”
exists and "a person who teaches" exists. There are many other things "we want
to learn" besides that which we learn at school. So why not create such a place
in town? We interviewed NPO Shibuya University which is just such a place. What
we can expect in such "a place to learn" is to "become aware of" yourself as being
heteronomous and then make yourself autonomous.

Today, after-the-fact treatments have begun to show their limits, and a more
preliminary action of attaining individual autonomy within a community is the
first step in making a community autonomous.

It is the dissemination of region-based communities transcending regions
where people judge situations flexibly when faced with accidents or matters
requiring adjustments, which leads to the characteristic of being able to respond/
modify autonomously.

From the interview, some episodes were revealed by the key phrase, "become
aware of," that is "individual potentials open up." A flow is created, from "single-
shot lecture” — "anybody can be a teacher" — "has become a coordinator without
realizing it," that will lead you to discovering a new you.

Furthermore, the nature of "NPO with difficult to see targets" characterizes
the method of dissemination. A flow is created, from "Sister schools are not
franchised" — "It is more important to experience standing on your own than
knowing how not to fall" — "Creating its own regional method." In other words,
it can be said that this is because expansion leads to the disappearance of
“‘controlling” heteronomous objects to be controlled. Similarly, "not setting a goal"
leads to "a margin so wide that your position may change," which enables the
adaptation of anything and to the initiation of connecting on its own. We believe

this to be the most basic route for an autonomous community.
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Hl Conflict resolutions within a community (Ito)

On the flip side of the coin, the "community viewpoint,' based on the present
theme-based community that connects people due to a commonality in likes and
tastes, means that "We can live our lives without forcing ourselves to connect with
those who have different sets of values." However, someone with different values
may exist right next to you in real everyday life. That is to say, situations in which
the present theme-based communities are increasingly growing can be worded
such that they promote "segmentation of the community." Though a slight
exaggeration, this is an "invisible civil war."

"Civil war" refers to a form of conflict of killing one another among those who
have a "relationship of knowing each other," as opposed to conflicts between
nations. Prior to the conflict, there surely existed a community, filled with human
activities, but one day, very suddenly, the town found itself divided. In other words,
"how to regenerate a community from a situation in which people hate each
other" is a big theme for achieving peace in a civil war.

From the viewpoint of this "community regeneration in conflict-affected
regions,” we will verify whether theme-based communities are really useful in
emergency situations including natural disasters, or whether the comparison of
"neighborhood-based" versus "theme-based" itself is wrong. Further, we would
like to once again review the fundamental questions: "What is a community?" and

"What are we supposed to construct for town development?"
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1. Study development of the Research Institute for High Life
and positioning of this survey

Since its foundation, the Research Institute for High Life has been conducting
studies on urban life for the purpose of "realization of a better life for city dwellers!

"Urban life" is defined as a contemporary lifestyle in a highly industrialized
society. With the economic growth and upgrading in our country following the war,
urbanization developed coincidentally in two aspects, the maintenance of urban
functions and the realization of an enriched life, changing people's lifestyles ever since.

The current development of our urban life study is implemented based on the

following two themes (See the chart below) .

Frame of Urban Life Study Development

[ Urban Life Study J
Study and activities for the realization of a better life for city dwellers
[ Social Background J

Study on city dwellers

Attitude/behavior survey
on city dwellers

[ SiudK on the creation of J

a charming city itself

Study on the knowledge of how to
spend urban ?ife

¢ Fixing/creation of urban life

* How to foster the city’s charm

¢ How to discover a city's charm ¢ Understanding of issues/problems in cities * How urban life should be supported
and urban life
E(O'friendly Me in (mes ¢ Understanding the current situation and Urhun |ﬂnd$(upe
- movements of city dwellers B Lagoon city/garden city
J— T e, * Analytic study Yy
Safefy/pedce of mind ™ * Study theme development through the above

Area management

Disaster prevention/crime
prevention

External coalition
Collaborative study/grant

Cooperative activities

Forums,etc.,

Child-rearing/caring

Form of children’s happiness

...................................... Administrative

Community support

e [ Enlightenment/activities J 7 Ubandwellng ™
{  Communication i Supportonhowtolve  }
e d * Lectures for citizens/seminars RS -

¢ Coalitional activities with Other groups/NPO, etc.,

Study on the creation of a charming city itself
This includes studies on the discovery and fostering of a city's charm, and how
urban life should be supported, etc, aiming to extend the breadth of values and

charms of the city itself.

Attitude Survey of City Dwellers 2010

- Purpose of this Study - smesssmsz 2010 ~e505H~
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Study on the knowledge of how to spend urban life

This includes studies on the development of new ways of living that correspond
to fixing problems in urban life and changes in society, and how to discover a
new city's charm, etc,, aiming to discover and create knowledge regarding living

activities that enrich urban life.

[t is important for a study on urban life to be based on studies concerning city
dwellers themselves. Understanding the needs and current situation of urban life
and dwellers, as well as future movements, will enable the creation of a base for
future studies that are more assuring. "Attitude Survey on City Dwellers 2010" is
truly a practice as a basic study for this purpose.

This survey aims to attain the basic viewpoints of the following two themes
that will be the development of the urban life study: "Study on the creation of a

charming city itself" and “Study on the knowledge of how to spend urban life"

2. Standpoints of this Survey and Survey Overview

(1) Standpoints on survey planning

This survey is meant to understand what sorts of ideas city dwellers have, or how
they would like to live their lives in the future, in ever-changing economies/societies,
communities and family environments. Furthermore, we also set out to reveal what
sort of awareness they have of challenges, in order to "realize a better urban life

Also, when planning the survey, we paid sufficient attention to the following
impacts considered to have tremendous efforts on the values and actions of city

dwellers.

Progress of industrial society and urban life

An industrial society that aims for efficiency, faster speeds and higher density tends
to put a variety of stress on city dwellers, such as widening disparity and a distorted
work-life balance, etc. On the other hand, it seems that city dwellers have also started
to change their view of life, such as by showing respect for a slower life or a regional

context, in an attempt to counteract this stress.
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Economic fluctuations and urban life

Due to the financial crisis of September 2008, the economies in advanced nations
suffered dramatic setbacks, and Japan, in particular, was forced to face an extremely
severe deflationary spiral. It is speculated that while the industrial world was busy
dealing with the strong yen, the impact on the household economies of city dwellers
was quite substantial. This survey was implemented in the fall of 2010. It is assumed
that this was the time when the effects of the deflationary economy would emerge

clearly in the actions and conscious minds of city dwellers.

Penetration of ICT and urban life
The advancement in information communication technology (ICT) has been
incorporated into everyday life, accelerating the metabolism of existing businesses,

and even changing the landscape of the city.

Aging and urban life

The speed of aging of our country is much faster than any other advanced nations.
Although we can boast of the longevity of Japan's society, the negative aspects are
more obvious, such as our fragile national finances and increased burden imposed
on the young. We are very concerned about the arrival of a society in which longevity
is becoming acknowledged as a risk. Another concern is leaning towards restricting

consumer spending in order to protect life.

Community and urban life

As if skimming the shadows of society, self-motivated activities have started to
emerge in citizens, such as life support for the elderly, support for child rearing and
support for the disabled. It appears that conventional community activities focusing
on regional security and safety have expanded to those community activities that
complement peace of mind or enrichment of urban life. There are indications that the

role of "community" will be raised higher and higher.

Attitude Survey
of City Dwellers 2010 Sustainable society and urban life
- Purpose of this Study -

A sustainable society is a society that "acknowledges limitations" and can look back

on the economy, society, as well as the functions of family life. With the elevating
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awareness of the environment, resources, energy and recycling, etc, the aspiration of

achieving a sustainable society has become a common language around the world.

(2) Compilation of the survey contents
Understanding of the consciousness and actual conditions of city dwellers were

compiled over a wide range of areas as shown in the following.

(D Consciousness and actions in overall living
(2) Consciousness and actions in different aspects of life
(clothing, food, housing, consumption behavior, health/beauty, work/home, etc)
(3 Consciousness and actual conditions of community
(@) Consciousness and actions for old age
() Social consciousness and actual conditions
(® Income/assets

(7 Sense of values

(3) Points for consideration when planning a survey
Sample structure that sufficiently corresponds to an analysis by different sex and
age groups

As a matter of course, consciousness by generation groups are expected to be
different; therefore, we will make our observations by different sex and age groups,
while looking at overall city dwellers. In doing so, we believe that we can highlight
more clearly the consciousness and issues by generation groups. Therefore, it is
desirable to arrange a survey that can target a broad range of ages from teenagers to
the elderly. With this survey, young and old, men and women are allocated in good

balance, with 1,800 samples in total for Tokyo and Osaka.

Measuring changes and depth in consciousness

Fundamentally, the actual conditions and consciousness movement of city
dwellers are highlighted clearer over time by continuing the survey for a longer
period of time.

The survey this time is the 1st primary survey. Therefore, with respect to the

important questions, extra attention was paid in order to understand temporal
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development, along with the qualitative dynamics of interest, actual conditions and
inclinations. Temporal development referred to, for example, questions like “‘compared
to two to three years ago.." or "in a few years.." which complemented the present
time. With respect to the qualitative dynamics, three phases, for example, "level of
interest," “level of involvement in the current situation," and "your preferred image,’
were tried for understanding.

In doing so, we tried to discover a vector of actions by city dwellers in the future.

(4) Survey Overview

[Respondents] Men and women aged 13 to 74 who live within 30km of Tokyo and
within 20km of Osaka

[No. of samples (number of valid data collection)] 1,800

[Sample extraction method] Area sampling method (regional extraction —
individual extraction)

[Survey method] Placement method (visit to distribute survey sheets) — respondents
fill out — visit to collect)

[Survey period] from October 1,2010 (Fri.) to October 18 (Mon.)

Breakdown TOTAL  Tokyo Osaka e
[ : y [Organization of survey research]

TOTAL 1,800 1,125 675
Men 906 574 332
Women 894 551 343

Research institution: Research Institute for High Life

Research organizer: Shinji Takatsu, Representative,

Research Institute for High Life

Aged 13~ 19 72 43 29
20s 155 102 53 In charge of research implementation:
S0 s lze =7 Behavioral Science Institute
Men 40s 143 95 48
In charge of research study:
50s 158 98 60
60s 137 82 55 Yoshinori Hiroi, Professor at Chiba University
R 70 = 49 22 20 Yoshio Tatsuzawa, Representative, Market Place Office
Aged 13~ 19 68 41 27 Toshiaki Tanno. Behavioral Science Institute
20s 148 94 o4 Atsushi Mizushima, Lecturer at Jiyugakuen
30s 186 118 68
Woman 40s 136 86 50 Haruki Takatsu, Executive Director, Research Institute for
50s 156 94 62 High Life
e0s 145 85 60 Hirohito Hagiwara, Bureau Chief, Research Institute for High Life
Aged 70 ~ 74 55 33 22

Akihiko Ueno, Senior Researcher, Research Institute for High Life
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